’X /(x
N %HII n

RWSN Webinars — mini series 2017

Rural Water Supply Network

November 2017
(Shwsa  (FLywortosankeroup  unicef @ IRE wee
skat ;oo gWaterAid O o

Confedaraziun svizra

Swiss Agency Tor Developmant
and Cooperation 5DC

RWSN uses Cisco Webex webinar software please contact us at
martin.laeng@skat.ch if you need help on getting connected



mailto:martin.laeng@skat.ch
mailto:ruralwater@skat.ch

If(
A @IWIII




RWANDA everyone | foreve

l water for people
®e

DISTRICT CAPACITY ASSESSMENT TOOL

By Bruce UWONKUNDA
S.P.O - WFP



2 IIMIMBMONSNXY

eeeeeeeeeeeeeeeeeeeeee

Usefulness

The tool is used to evaluate if a given institution has the required
resources (financial & human) and if there is working environment is
enable to ensure sustainable water service delivery

O Four questions

» How many staffs are needed?

» What is the budget required?

» Does my staffs have the required skills
» How is the institutional framework set?
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Origin of the tool

The tool is a combination of three tools developed separately:

- The direct support tool developed by IRC & Water For People to assess the human and
financial gaps in an organization,

- Skills assessment developed by JICA to assess the current skills in the staff within an
organization and their gaps,

- and a checklist developed by Water For People to verify if all the entities (organs)
involved in the development and management of water supply services have all the
requirements to ensure sustainable water supply services

/Now it is being used in Rwanda in the tools used in the District Wide Approach (DWA),
/WhICh is an approach that has been approved by the Ministry of Infrastructure to be
tested in 5 districts as an approach for sustainable WASH service

The DWA is implemented in Rwanda under the global Agenda For Change umbrella, which
is a collaborative initiative between IRC, WFP, WaterAid, Osbrey Foundation and Agua

/Consult to strengthen Government systems to ensure everyone in the districts has

adequate water, sanitation and hygiene services and that systems are in place forever..
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Overview of the tool

Composed of three parts:

First part is to evaluate if the entire institution has the enough human
resources and financial resources

*Second part is to evaluate skills and capacity of individual staffs

*Third part is evaluate if the district has the enabling environment to
ensure sustainable water service delivery
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